
Metro Area Catholic Schools Governance Task Force
Meeting Summary from October 26, 2022

Essential Question the Task Force is charged to answer. Is it in the long term best interest of
parishes and Catholic education in the metro area for Catholic schools to remain independent?

The Metro Area Catholic Schools Governance Task Force met on Wednesday, October 26, 2022 from
6:30pm–8:20pm in the Mt. Mercy Room at Regis Middle School. This was their fourth meeting.

The group discussed what, if any, feedback they have been receiving from those in their communities.
There has been some concern from a few people about the possible outcome/recommendation coming
from the task force. This is not widespread; however, the task force is aware and did discuss ways to
ensure good communication. Jeff Henderson, Chair of the Task Force, will reach out to pastors in the
coming weeks to address communication of this work to the community.

The majority of this meeting was spent listing and discussing the pros and cons of systemization based
on what has been learned about the metro area’s current governance structure as well as other
Catholic School systems regionally and nationally. This will continue at the next meeting along with the
pros and cons of the current governance structure.

The pros and cons include addressing issues related to the previously identified key areas of Catholic
Schools. Those key areas are:

● Academics
● Administrative Structure
● Catholic Identity of the Schools
● Co-curricular programming (athletics,

clubs, fine arts, etc.)
● Development/Advancement including:

o Campaigns
o Endowments
o Fundraising
o Xavier Foundation

● Early Childhood Programs
● Enrollment
● Facilities Now and in the Future
● Finance

o Budget
o Salary/Benefits
o Subsidies
o Third Source Support
o Tuition

● Governance Structure
o Boards
o Committees
o Constitutions
o Corporations

● Parish Identity
● Scope of Systemization
● Staffing

o Administration
o Central Office
o Duplication
o Support Staff
o Teachers

● Questions does the group need
answered.

● What else to be Considered

In the coming meetings the task force will begin to develop recommendations based on the last four months of
investigations into the current governance structure in the CR/Marion area and what is being learned from places
that do have systems in place.



Ultimately a report including any recommendation(s), with rationale, that answers the essential question will be
presented to the pastors, pastoral councils, school boards and the Xavier Foundation board for their consideration
and possible action. This report could include a recommendation to leave school governance as is, a
recommendation to systemize all preK-12 grade Catholic education or something in between. Public input, as
needed, would be included at that time should major decisions regarding restructuring be made.

The next meeting will be Wednesday, November 30.

Questions about the task force work should be sent to Jeff Henderson, Amy Conlon, or Fr. David O'Connor.
Jeff Henderson Amy Conlon Fr. David O’Connor

hendersonjeff315@gmail.com amy.conlon@dbqarch.org d.oconnor@dbqarch.org
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